
achieving scale through 

transformative agility 

Does your organization need help with: 
Product quality 

On-time delivery  

Customer satisfaction 

Project predictability 

Project risk 

Costs 

Talk to us — we can help you achieve all these benefits by 
implementing Agile at scale in your organization! 

We are the Private Sector Group, LLC (PSG), a Scaled 
Agile Gold Partner and Service-Disabled Veteran-Owned 
Small Business (SDVOSB). We specialize in the 
implementation and management of large-scale enterprise 
Agile transformations in the federal space. Our strength is  a 
comprehensive approach to reshaping culture, process, 
practices, and technology, which delivers successful results 
in the uniquely complex government environment. 

Core Capabilities 

Consulting 

• Agile Transformation Strategy and Implementation 

• Team, Program, and Enterprise Agile Coaching 

• Custom Agile Methodology and IT Governance 
Development 

• Tailored Organizational Agile Training Development 
and Delivery 

• Scaled Agile Framework (SAFe) Course Instruction 

• Executive Leadership Training 

• Program Management Office (PMO) Support 

Technology 

• Software Development and Integration 

• Solution Architecture 

• Automation, Continuous Integration, and Testing 

• Application Lifecycle Management 

• User Experience (UX) Design and Research 

What Can We Do for You? 

 Transitioning out of  Waterfall 

 Maturing in Agile practices 

 Organizational scaling 

 Customizing industry best practices 

 Cultural realignment 

 DevSecOps and solution architecture 

Contact us for a custom consultation: 
Jon Luzader 
Executive Director 
jonluzader@theprivatesectorgroup.us 
484-429-3340 
 
Jon Stone 
Director 
jonstone@theprivatesectorgroup.us 
443-510-7095 

 https://www.theprivatesectorgroup.us 

Client Testimonial 

“PSG provides VA with Agile coaching expertise, and 

have been instrumental in transforming the program. 

When PSG came to the program, we were calling 

ourselves an Agile implementation, but that's all we 

were really doing. Calling ourselves Agile. We weren't 

true Agile…. They examined nearly every aspect of the 

program and provided expert knowledge and guidance 

on how to truly operate in a Scaled Agile environment. 

The difference between how the program started, and 

how the program is run now, is night and day. PSG’s 

work for VA cannot be underestimated in value, and is 

a true driver for the success of the program to date.” 



Company Information 

Headquarters: 800 Maine Avenue SW, Suite 200, Washington, DC 20024 

Year Established: 2018  

 

DUNS: 081121349  

CAGE: 84X00  

Certification: Service-Disabled Veteran-Owned Small Business (SDVOSB) 

 

NAICS: 

541512 – Computer Systems Design Services 

541611 – Administrative Management and General Management Consulting Services 

541618 – Other Management Consulting Services 

541690 – Other Scientific and Technical Consulting Services 

541990 - All Other Professional, Scientific, and Technical Services 

611430 – Professional and Management Development Training 

611710 – Educational Support Services 
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